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Excellence in Professional Services

Accelerators 
for 

 
Project-oriented 
Businesses

for Microsoft Dynamics 365

Enables efficient, detailed and real-time 
project management

PROJECT PERFORMANCE MONITORING
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Complementary function to project 
management allowing for more accurate 
and real-time project monitoring.

Global view on your project key performance 
indicators

   

 

Project Performance Monitoring enables effective project management for 
project managers and executives.
It provides an indispensable set of KPIs (Budget / Actuals / Total Cost / Revenue / Margin). 
It allows you to reassess forecasts as well as monitor and modify the Estimate-to-Complete 
estimate. 
The global view allows you to drill down from the account/client portfolio to the detailed 
project.

Features

Simplification Simplified activity creation and activity-based resource planning.

Comprehensive project overview on planning, budget, actuals and 
estimates.

Insights Improved decision support. Empower project managers to gain 
actionable insights.

KPI Tracking Estimate-to-Complete (ETC), Estimate-at-Completion (EAC), project 
margin, and many more KPIs.

Real time Data can be viewed dynamically and can be extracted in real time to an 
external database (BI solution).

Margin 
Assessment

Evaluate open and closing margins for effective decision-making.

Analysis Data model is available for BI / Reporting.

Benefits

PROJECT PERFORMANCE MONITORING
Optimize your Projects management
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